Kick Start Your Role as a WorkWell
NYC Executive Wellness Sponsor

WorkWell NYC Executive Wellness Sponsors support the health and wellness
of City employees. You hold a pivotal role in providing and cultivating visible
leadership support that models the way for staff to prioritize wellness at work.

Use the checklist below to complete the following nine (9) steps in the next
six (6) months:

1.Enroll as an Executive Wellness Sponsor (EWS)

and Attend a Virtual Onboarding Meeting
Respond to your EWS welcome email or reach out directly
to ambonu@olr.nyc.gov to schedule a meeting to learn
about WorkWell NYC and the EWS Program.

2. Review the Executive Wellness Sponsor Website

Learn about your role and responsibilities, and the various
resources to help you thrive in your role.

3. Recruit or Meet with Your Team

o Ambassadors are the staff who do the heavy lifting of
planning and implementing programming
= Click here to find the Ambassador at your agency
= Click link to recruit
o Champions are the Influencers, they get the word out
about and support programming.
= Email ebonie.brown@olr.nyc.gov to request list of
Champions
= Click link to recruit
o Meet with your wellness team about the wellness
program.
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https://airtable.com/appmPP7ZMHevapxlW/pag71F94hGrxVNMm1/form
https://airtable.com/appmPP7ZMHevapxlW/pag71F94hGrxVNMm1/form
http://olr.nyc.gov/
https://www.wwnycambassador.com/executivewellnesssponsor
https://www.wwnycambassador.com/executivewellnesssponsor
https://www.nyc.gov/assets/olr/downloads/pdf/wellness/ambassadors/workwellnyc-ambassadorlisting.pdf
https://airtable.com/appT7Urh7IFbRneYY/shrJnpAFJPTi4AigR
https://airtable.com/appT7Urh7IFbRneYY/shrJnpAFJPTi4AigR
mailto:ebonie.brown@olr.nyc.gov
https://www.nyc.gov/site/olr/wellness/wellness-championprogram.page
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4. Form your agency Wellness Committee
Invite all levels of the organization to meet regularly to
identify needs and plan programming. Check out pg. 4 in the
Wellness that Works Toolkit for steps to create your
committee.

5. Build your agency wellness program
Take a look at the Culture of Health document to learn the

fundamental principles of creating a healthy workplace
and choose two elements to strengthen in the next 6
months.

6. Complete the WWNY Culture of Health Planning
1{-1-1}

It is designed to help City agencies create action plans for
their wellness programs and to implement key strategies to
improve the health and well-being of your employees.

7. Host WorkWell NYC 101 at your agency
The workshop will provide staff with an overview of the
importance of wellness and the resources available through
WorkWell NYC. Or get started by sharing the 2minute
WorkWell NYC video at staff meetings, and adding it to your
intranet.
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https://www.nyc.gov/assets/olr/downloads/pdf/wellness/wellnessthatworksworksitetoolkit.pdf
https://02d4c92f-8fc4-45a0-ab4f-4081c359b684.usrfiles.com/ugd/02d4c9_c5ddf7e9777d4569a07bc4f1caddb2f9.pdf
https://02d4c92f-8fc4-45a0-ab4f-4081c359b684.usrfiles.com/ugd/02d4c9_c5ddf7e9777d4569a07bc4f1caddb2f9.pdf
https://02d4c92f-8fc4-45a0-ab4f-4081c359b684.usrfiles.com/ugd/02d4c9_f7b7118421d846908a7f07ac968f401f.pdf
https://www.canva.com/design/DAFsMPHSB1M/-9ihMr6IvsUAVkCRPlismA/watch
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8.

Review the Ambassador Newsletter

Promote monthly WorkWell NYC events from the
Ambassador Newsletter. Search "ambassador
updates” in your inbox to easily find it. Upcoming
events can also be found here.

9.

Embrace your role as an Executive Wellness

Sponsor.

WorkWell NYC acknowledges the crucial role Executive
Leadership plays in sustaining and fostering employee
wellness throughout New York City government. We hope
you will:

communicate the agency's wellness vision

allocate resources

remove obstacles

advocate for change

monitor progress in building a Culture of Health within
your agency

Connect + Explore

nyc.gov/workwellnyc

outreach@olr.nyc.gov

@workwellnyc

linkedin.com/company/wwnyc

vimeo.com/workwellnyc
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http://nyc.gov/workwellnyc
mailto:outreach@olr.nyc.gov
http://instagram.com/workwellnyc
http://linkedin.com/company/wwnyc
https://vimeo.com/workwellnyc
http://youtube.com/@WorkwellNYC
http://on.nyc.gov/upcomingevents
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.canva.com%2Fdesign%2FDAGA1KFg6iY%2FNryW6BZIGe8qXaInZMksLw%2Fview%3Futm_content%3DDAGA1KFg6iY%26utm_campaign%3Ddesignshare%26utm_medium%3Dlink%26utm_source%3Deditor&data=05%7C02%7Cambonu%40olr.nyc.gov%7Cedf2a29e1f644b0a73f508dcdf1cfbc2%7C32f56fc75f814e22a95b15da66513bef%7C0%7C0%7C638630562803390539%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=4uCHgcx%2F6ZB5zeXwtS8xLdvDIgbQnm0zRVYeRRHLSWs%3D&reserved=0

